Leon J. Roomberg, PMP, MDBA, MS, CSM
Leon@Roomberg.com  • 609.238.4625  • 16 E. Cedar Ave., Marlton, NJ  08053
Leon is a Project Management Professional with twenty-five years of progressively challenging and complex project management experience. He brings collaborative project management techniques to diverse teams in multiple cultures, ensuring that projects meet their business objectives on time and on budget.  He is a hands-on project manager who also has extensive experience as a portfolio manager.
· History of successful delivery of complex global projects across complex organizations.

· Responsible for the management of multi-national teams.

· Engages stakeholders on all levels from professional to C-level executives
· Develops clearly defined metrics to report status and escalate as appropriate.

· Excellent written communication of options, recommendations and decisions. 

· Competent in developing solutions to address management of compliance, governance, and risk.

Education/Credentials:

· CSM - Certified Scrum Master, Scrum Alliance, 2020 
· PMP - Project Management Professional certification, Project Management Institute, 2007

· MDBA - Master of Database Administration certificate, Oracle Corporation, 1997

· MS - Master of Science:  Dual Major: Human Resource Management & Counseling, University of Bridgeport, 1996

· BES - Bachelor of Elective Studies Dual Major: Business Management & Psychology, University of Bridgeport, 1994
· Skilled in Classic Waterfall and Agile methodologies  

· Tools Used: Rally, Jira, Git, Burn-down charts, EVM reporting, Visio, MS Project

Employment History
2014 – present – Senior Project Manager and Portfolio Manager

BDP International, a Global Logistics Management Company.

· Currently managing a portfolio of accounting projects staffed by 20 teams, 85 team members (who each work on multiple teams) and six project managers.

· Managed the migration of Legacy Operations and Accounting systems to more contemporary systems.

· Assumed project management for development of an enterprise-level document distribution system supporting Department of Homeland Security and International Logistics Best Practices.  The rules-based system integrated various source systems with the ability to manage more than 12 million documents annually.  This project had twice failed under prior teams.  Under the team I managed, the project was completed and deployed in eight months, on time, within budget, and according to specifications.  The project was managed using a “fusion” of both Waterfall and Agile practices.

· Manage the development and integration of an EDI system that joined BDP and Honeywell systems.

· Managed development and deployment of enterprise-class Tietan logistics management system for BDP Columbia.

· Managed development and deployment of enterprise-class Tietan logistics management system for BDP Sweden.

· Managed teams from the US, Columbia, Germany, Hong Kong, India, and Belgium for various integration projects.

· New Project Managers: I interview, recommend, onboard, train, and mentor new project managers.
2011- 2014 RCG – Contract Consulting for Project Management & Application Architecture 
(Clients: Blue Cross, The Neat Company, ARI)
RCG CLIENT: Independence Blue Cross

· Responsible for project management of all mobile projects including smart phones and tablets and three operating systems (IOS, Android, and Windows).  Publicly facing industry leading app developed on the Kony platform.  
· All activities managed in an Agile environment operating within IBC governance tools including Clarity integrated with MS Project, HP Service Manager to Manage Quality Assurance, and industry-leading development tools.

· Managed 12 releases of IBX’s Mobile Application and the March 2014 rollout of Amerihealth New Jersey’s Application

RCG CLIENT: The Neat Company: Director, IS Project Management

· Responsible for planning for new Enterprise Software Platform, delivering Data Warehouse (OLAP) and operational database (OLTP) infrastructure and staffing and managing new team for the development and deployment of the system

· Develop RFP and managed vendor response process.

· Negotiates contracts, oversee development of Statement-of-Work.

· Develop budgets, milestones, and high-level project plans.

· Report directly to the CFO, present to C-level team one or more times monthly.

· Implement PMO and Agile approaches in the IS and IT organizations.

· Responsible for infrastructure support teams-both internal employees and vendors in India, Canada, and the US.

· Evaluate leading commercial billing solutions.  (Zuora, Aria, Vindicia, and Transverse.)  Engaged with architects at all four companies to document and contrast billing architectures of each product as they related to Neat's subscription billing needs.

· Develop use cases for Proof-of-Concept demonstrations.  Worked with all four vendors to deliver POCs.

· Project responsibility for architecture to migrate from problematic custom internal subscription billing system to a commercial system integrated with ERP (NetSuite), Accounting (MS Dynamics), and operations (custom system based on multi-terabyte MongoDB with more than 10,000 entities, hosted at Amazon).

· Other Projects at Neat:

· Governance responsibilities included direction of portfolio of 102 smaller projects leading to Neat's PCI remediation and certification.  

· Managed deployment of new VOIP telephone system; deployed new Call Center Software (Telax); and stabilized NetSuite as the enterprise systems software.  Designed, supervised development, and deployed new Shipping System that increased shipping capacity from 2,100 packages per day to 22,000 packages per day.

RCG CLIENT: ARI, Inc.: Project Manager & Systems Architect
Managed Project for designing a new Enterprise Software Platform, including staffing and managing a new team for the development and deployment of the system. 

· Oversaw analysis of ARI's core legacy systems by leading small team who read COBOL code and developed dataflow diagrams meta-data dictionary, and database (ERD) diagrams.

· Developed high-level project costs and project plans for implementation.

· Analyzed ARI's 22 .NET client server and web application interfaces to legacy system and developed dataflow diagrams and meta-data dictionaries.

· Developed interface specifications and then high-level architecture to plan on integration of Odessa Lease-Wave to ARI's internal systems.

· Worked with Odessa's architects to understand Odessa's architecture and how components could be interfaced to various ARI systems.

2007 through 2011 ALC, Princeton, New Jersey:  Director, IS Project Management

· Managed corporate and six regional data centers located across the US.  
· Managed staff on every site.
· Reported to the CFO and reported to the board monthly. 
· Developed all metrics used for reporting operational and project status.
· Governance and compliance responsibilities included projects to comply with PCI and related information security standards set by major customers (Bank-of-America, Merrill Lynch, and American Express).
· Responsible for systems architecture for both internal and customer-facing systems: 
· Developed high-level architecture for multi-terabyte Oracle-based systems supporting billing and Cognos-based OLAP reporting.  
· Developed project plans and directed the successful implementation of the new system.
· Developed architecture for ETL approaches including tools from SyncSort, BMC, (and also custom PERL scripts) to import data from hundreds of sources monthly. 
· Developed project plans and directed the successful implementation of the new systems.
· Developed PCI-compliant architecture to support ongoing data exchanges with American Express, Citibank, and Dow Jones. 
· Developed project plans and directed the successful implementation of the new systems.
· Supported both physical and virtual application servers located in our six data centers.

 Other ALC projects

· Directed portfolio of projects leading to ALC's PCI remediation and certification.
· Managed Enterprise Client Projects with Citibank, American Express and Dow Jones
· Rebuilt and extended central and regional data centers.

· Managed development and maintenance in Oracle, .Net, and open platforms.

· Replaced and consolidated Linux, Solaris, and Windows servers.

· Replaced MPLS WAN, upgraded backbone to 10Gb.

· Migrated legacy Avaya Telephone System to Asterisk-based Digium VOIP system.  

· Responsible for technology platforms American List Counsel, Empathy Lab, and DataCentrix.

2006 – 2007:  Radian Group, Philadelphia, PA (Mortgage Insurance): 
Project Manager and Senior Business Analyst.
Responsible for Project Management and systems architecture for Radian’s "Credit Risk Management Analytical Platform."    

· Joined Radian Group as Sr. Business Analyst, assumed the role of Project Manager for the "Credit Risk Management Analytical Platform," 

· Responsibility for an Oracle-based database of more than 1.5 billion records of historical information, utilizing SAS & Hyperion tools on UNIX platforms, used by more than 50 SAS analysts. 

· Responsible for coordinating the efforts of cross matrix technical teams, and also the analytical support needs of Radian's internal SAS community.

· Managed the corporate-wide Meta Data Repository project, drawing together more than 1,000 databases from many platforms
2003-2006: Mark Systems, Mount Holly, New Jersey:  
Director, Implementation Services Project Management
(All customer-based enterprise software installations.)
Led staff of highly technical professionals (programmers, consultants, platform architects, and instructors,) who support packaged and custom program implementation, training, and support of end users, and computer operations at over 130 companies across the country. 

1995-2002: Marketing Communication Systems, Ivyland, PA: 
Director, I.S. Project Management
· Responsible for managing architecture, design and development of Enterprise Marketing Systems.   

· Project responsibility for the architecture of multi-terabyte Oracle-based back-end systems and all front-end applications 
· Clients included McGraw-Hill Resource One Mortgage, Ameriquest Mortgage, AIG, and Fortis Insurance.

 
For each client:

· Analyzed internal, purchased, and rented data sources.

· Developed high-level architecture for ETL, for OLAP and OLTP databases, for materialized views, and for Cognos access for reporting.

· Supervised DBAs and programmers who built, deployed, and then operated systems on behalf of our customers.

· Managed staff of 3 who expanded to 25 over seven years.  
· Implemented Project Management systems (a pre-cursor to a PMO.)  
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