Leon J. Roomberg, PMP, CSM MDBA, MS

304 Garwood Place, Cherry Hill, NJ 08003

Cell: 609.238.4625 - email: Leon@Roomberg.com
	IT Director, Leader, Architect, Project Manager - Available for long term opportunities only.
Led and delivered a portfolio of projects valued at more than one hundred million dollars over the last twenty years.
Areas of expertise include data warehousing, direct marketing systems, and analytical tools and approaches supporting e-commerce platforms.  Works with and manages business units, technologists, and often sales support staff as well.

Skilled in gathering customer requirements, writing proposals, pricing, presenting, and helping to close business, managing turn-key out-source engagements, including programmers, DBAs, customer service, and platform technical people.

Team Manager, Mentor, Staff Developer and skilled in Organizational Development.



Education/Credentials:

· PMP - Project Management Professional certification, Project Management Institute, 2007
· CSM – Certified Scrum Master, Scrum Alliance, 2020
· MDBA - Master of Database Administration certificate, Oracle Corporation, 1997

· MS - Master of Science:  Dual Major: Human Resource Management & Counseling, University of Bridgeport, 1996

· BES - Bachelor of Elective Studies Dual Major: Business Management & Psychology, University of Bridgeport, 1994
	2007 – current: RCG, Inc.  –Project Manager and IT Senior Manager available for short or long term opportunities
Client served 2007 through 2011 ALC, Princeton, New Jersey (IT Director, Chief Information Officer)
· Recent projects (descriptions attached) included 

· Rebuilt and extended central and regional data centers

· Replaced and consolidated Linux, Solaris, and Windows servers

· Replaced MPLS WAN, upgraded backbone to 10Gb
· Installed new storage area network

· Largest clients supported: CitiBank and American Express  

· Migrated legacy Avaya Telephone System to Asterisk-based Digium VOIP system  
· Responsible for American List Counsel, Empathy Lab, DataCentrix, and SourceMDS.
· Developed and supported enterprise marketing systems for financial services and information clients including American Express, Citibank, and Dow Jones.

· Project Portfolio of 26 IT projects valued at six million dollars, attached.
· Trained in both SDLC and Agile approaches to Project Management & Application Development

Responsible for budget (salary, expense, and capital) of two million dollars annually.  Managed IT staff of 12 including 3 project managers.  Spent approximately 50% of time as a hands-on project manager leading own projects. (List attached).  
Developed Project Initiation documents (including Statements-of-Work, Project Charters, Cost Estimates, Major Deliverables, Acceptance Criteria, and Preliminary Scope Statements).  

Developed Project Plans (including Project Scope Management Plans, Detailed Scope Statements, Work Breakdown Structures, Activity Definitions, Activity Sequencing, Activity Resource Requisitions, Activity Duration Estimates,  Network Diagrams, Qualitative & Quantitative Risk Analysis, Risk management and response plans, Cost Estimates, Budgets, Schedules (in project and Excel), Staffing Management Plans, Change Control Plans, Quality Management Plans, Communication Plan, Procurement Management plans,  Requests-for-Quotations, and the facilitation of Kick-Off and project meetings.  

Project Execution Management include Project Team Acquisition, Evaluation of Vendor Proposals, Presentation to the Steering Committee Board, vendor selection, plan execution, personnel development, and execution of Quality Assurance procedures.  Managed project including employees and external contractors. Project approaches implemented include both SDLC (traditional PMP) and Agile (daily SCRUM meetings, burn-down charts, and storyboards.)
Project Closing responsibilities include review of budget variances with CFO and facilitating "Lessons Learned" meetings. 
2006 – 2007: Project Manager

Radian Group, Philadelphia, PA (Mortgage Insurance)

· Project Manager for the "Credit Risk Management Analytical Platform." 

· Project Manager for Radian’s corporate-wide Meta Data Implementation.
Developed Project Initiation documents (including Statements-of-Work, Cost Estimates, Major Deliverables, Acceptance Criteria, and Preliminary Scope Statements).  

Developed Project Plans (including Project Scope Management Plans, Detailed Scope Statements, Work Breakdown Structures, Activity Definitions, Activity Sequencing, Activity Resource Requisitions, Activity Duration Estimates, Network Diagrams, Cost Estimates, Budgets, Schedules (in project and Excel), Staffing Management Plans, Change Control Plans, and the facilitation of Kick-Off and project meetings.  

Project Execution Management include Project Team Acquisition, Evaluation of Vendor Proposals, vendor selection, plan execution, personnel development, and execution of Quality Assurance procedures.

2003-2006:  Director, Implementation Projects (All customer-based enterprise software installations.)
Mark Systems, Mount Holly, New Jersey

· Project portfolio included supervision of software deployments at more than 30 home builders across the nation.
· Supervised staff of software specialists who consulted with clients, installed software, coded and delivered, custom enhancements.
Pre-Sales Support included provision of demonstrations and discussions with C-Level executives at prospective clients, and the identification, specification, cost estimating, and SOW development for customer sign-off.
Developed Project Initiation documents (including Statements-of-Work, Project Charters, Cost Estimates, Major Deliverables, Acceptance Criteria, and Preliminary Scope Statements).  

Developed Project Plans (including Project Scope Management Plans, Detailed Scope Statements, Work Breakdown Structures, Activity Definitions, Activity Sequencing, Activity Resource Requisitions, Activity Duration Estimates,  Network Diagrams, Qualitative & Quantitative Risk Analysis, Risk management and response plans, Cost Estimates, Budgets, Schedules (in project and Excel), Staffing Management Plans, Change Control Plans, Quality Management Plans, Communication Plan, Procurement Management plans,  Requests-for-Quotations, and the facilitation of Kick-Off and project meetings.  

Project Execution Management included Project Team Acquisition, Evaluation of Vendor Proposals, Presentations to the Executive Committee Board, vendor selection, plan execution, personnel development, and execution of Quality Assurance procedures.

1995-2002:  Director, Projects for Data Warehousing & Marketing Database Systems

Marketing Communication Systems, Ivyland, PA

· Designed and then Supervised Development of Enterprise Marketing Systems.

· Financial services clients including Resource One Mortgage, Ameriquest Mortgage, AIG, and Fortis Insurance.
Managed staff of 3 who expanded to 25 over seven years.  Implemented Project Management systems (a pre-cursor to a PMO.)  Managed projects of $500,000 to $1,000,000.   Annual project revenues by 2002 grew to $14 million.
1991 – 1995: Consultant for Program & Project Management 

RCG, Inc., Bridgeport, CT


· Provided project management and IT support (staff of 12 consultants) to Fuji Medical Systems, Fraser Paper, Sony, Dyanon, Dynatec.  

1986 – 1991: Project Manager / Project Leader

PHH Corporation, Wilton, CT.


· Project Manager for Executive Information System (EIS), Corporate Budgeting, Data Extraction programs, and communication programs.
1984 – 1985:  Analyst  

Dun & Bradstreet Computing Services, Wilton, CT

· Provided programming and database technical support to Strawbridge & Clothier, Scott Paper, Girl Scouts of America.


	


Monday, March 21, 2011

Completed Project Portfolio 2008-2011
	Summary

	
	Time period:  


	Just under 4 years.
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	Resources managed: 

 
	Staff:       8 (Princeton)

                4 (Minneapolis)

                1 (Conshohocken)
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	Number of projects initiated: 
	26
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	Number of projects completed: 


	25
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	Value of resources managed 2008 – 2011:

          - (staff, expense, and capital dollars)


	Just under 

$6,000,000 
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	Cost of the only project not delivered on time:


	$50,000
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	Percent of initiated projects completed according to committed scope, on time, and within budget:  


	96.2%
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	Percent of budget related to projects completed according to committed scope, on time, and within budget:  


	99.2%
	
[image: image8.png]





	Completed Projects 

	 
	 
	 

	
	1.      E-Commerce Support: Responsible for VM/Linux servers  running ATG-focused e-commerce applications.
	Managed support team providing e-commerce platform support including setting up, managing, and supporting physical and virtual machine support for e-commerce platforms. 



	
	2.      External Audits: Prepare Documentation and remediate 100% of issues identified by Amex and CitiBank.  
	Served as the point-of-contact and project manager for security assessment and security audit teams from key customers American Express and CitiBank.  All policy, procedure, and technical concerns raised by those audits were rapidly addressed to client satisfaction. 

	
	3.      Cognos Reports inventory:  downsized (527 to 443) and 75% reduction in support hours. 
               
	Customer support systems based on Cognos applications were reengineered and consolidated from 527 to 443.  This enabled a reduction of Cognos support hours by 75%. 

	
	4.      VMware:  server operating system introduced and deployed. 
               
	Xen was replaced by VMware as the company's key virtualization platform.  VMware was deployed on production servers as the key technology to enable server consolidation. 

	
	5.      Server replacements: Replacement of Production Servers and server consolidation  
	About 52 production servers were replaced and consolidated into a net of 23 servers.  Each production server replaced enabled us to consolidate between four and six legacy servers, depending on application workloads. This included migration of certain applications from Solaris to Linux. This also included running both Windows Server and Linux under VM.

	
	6.      WAN: Replacement and enlargement of MPLS network and web access lines. 
              
	 Our "mesh" type wide area network based on MPLS technology was upgraded nationwide, with dramatic increases in bandwidth and reliability. 

	
	7.      Notes Upgrade: Migration of Lotus Notes 6 to Notes 8 to prepare for Microsoft Migration.  
	More than fifty Lotus Notes applications were reengineered to work under Lotus 8 and users were migrated from Lotus 6 to Lotus 8.  

	
	8.      Notes Consolidations: Consolidation of 12 servers into 4 to prepare for Microsoft Migration. 
	Twelve servers located in sites across the nation were consolidated into four servers divided between two sites. 

	
	9.      Gift-to-Give:  Proof-of-Concept Web interface and back-office processing procedures. 
	Demonstration project successfully developed and deployed that included web interface, ecommerce, customer service, and interface with banking, financial reporting, and accounting systems.  

	
	10.     Oracle: Upgrade of internal applications from Oracle 9i to 10g. 
	All in-house Oracle applications were migrated from Oracle 9i to 10g. 

	
	11.     New Financial Reporting Systems: Deployment of Clarity Financial Reporting with MS DynamicsGP accounting.  
	In order to introduce rolling forecasts (and other features), Clarity Financial Reporting was installed and deployed on an in-house server and connected to Microsoft Dynamics GP (accounting) software.

	
	12.     Empathy Lab support: Complete replacement of network, servers, data communications, and support staff. 
	This included Microsoft (local) and Linux (remote, VM) servers, CISCO network gear, VPN, and expanded internet bandwidth. 

	
	13.     Vendor Management: Negotiated reduction of expense at more than two dozen vendors.     
	From telecom to copiers, and from servers to maintenance renewals on equipment and software, success was obtained in developing more favorable pricing in almost every business department.  

	
	14.     BBx output interface: Development of BBx-to-fax, BBx-to-email, and BBx-to-print infrastructure.  
	A new output architecture enabled the elimination of labor by converting paper processes to a combination of email, fax, and email-driven-downloads.  Overtime, this architecture will also enable retirement of obsolete printers with legacy print drivers. 

	
	15.     Rodale Reporting System Reengineered. 
               
	A system (using Cognos, Oracle, and Excel,) that over many years had evolved to incorporate conflicting data was re-architected and engineered to run reliably and produce consistent calculations. 

	
	16.     Security: Various improvements recommended by external security auditor 100% implemented.  
	This included replacement of wireless access points with the latest devices capable of acceptable encrypted protocols. 

	
	17.     BCC Address Standardization and NCOA system deployed.
	Services previously outsourced to a third party vendor were brought in-house to reduce costs and increase revenue. 

	
	18.     Telephony: Replacement of conventional phone system with VOIP-based system.  
	 Avaya equipment replaced on all sites with combination of Polycom and Asterisk hardware and software. 

	
	19.     Video: Replacement of Polycom ISDN video conferencing with introduction of ooVoo and Skype video conferencing via web. 
	This increased the number of people using video conferencing while greatly reducing costs. 

 

	
	20.     SAN:  Acquisition and deployment of Compellent Storage Area Network (SAN). 
	Compellent SANs evaluated, purchased, and deployed.

 

	
	21.     Online count system: Developed and rolled out prototype for internal use. 
	This reduced production labor while speeding time to deliver information to customers. 

	
	22.     Help Desk Management: Improved staff skills and deployed new support software while reducing headcount, and slowing rates of hardware and software replacement and upgrades.  
	Kayako software enabled Help Desk to respond to devices powered by Windows, Linux, Mac, IOS,  Blackberry, and Android devices. 

 

	
	23.     Data Centrix Pricing – Standard Pricing Model developed and deployed.  
	New model provided the sales team with a clearly understandable to drive new sales. 

	
	24.     Sales support: Creation of text supporting various sales proposals including World Vision and Amex.   
	We supported many such proposals each year. 

 

	
	25.     Messaging: Migrated from Lotus Notes to Microsoft Outlook & SharePoint (and related reduction of Email Administration staff). 
	This included the re-development of Notes applications into the SharePoint environment.

	
	26.  DR/BC: Disaster Recovery & Business Continuity Plan Development and Implementation.  
	Developed and Deployed Disaster Recovery and Business Continuity Plans that include artifacts for crisis management, temporary and continuing facilities deployment, resource acquisition, and transition planning for both corporate and regional sites.

	
	
	


Leon J. Roomberg, PMP, CSM, MDBA, MS
References  
	Mary Jo Flem 
Former Senior Director, BDP International

My former supervisor at BDP from 2004 through 2020.
mjflem@comcast.net

856.904.3609
	Ravi Benedetti

My former manager at Radian Group from 2006 through 2007

Personal: Ravi@Ravi.com.  Business: ravi_benedetti@cable.comcast.com   (Now an executive at Comcast)

Comcast Enterprise Technology, 1500 Market Street , 32E, Philadelphia , PA 19102, (P) 215-286-7006, (C) 267-226-6888

	Peter DeRosa, CFO of ALC, Inc.

My manager from 2007 through 2011

609.580.2913  PeterDeRosaSR@gmail.com
ALC, Dow Jones Complex, Route 1, Monmouth Junction, NJ
	

	Vasu Vulichi

Former Messaging Projects Manager at ALC.

804 Maple Hill Drive, Woodbridge, NJ  07095, Cell: 732-742-0099, vasu.vulichi@gmail.com
Recommendation posted on LinkedIn: 

“Anything I say about Leon will always be less because he has been the best Boss I worked with so far.  From day one, he offered his support in my new role and responsibilities. Leon is always there to offer advice and his wisdom as I come across situations I haven't faced with before.
Leon has been a great mentor and a strong leader and always demonstrated outstanding leadership qualities in directing the Information Technology Group team.

Am always amazed with the energy levels and the innovative ideas he exhibits day in and day out at the work place. Given a chance, would love to work with him again.” 


	Michael Harding (Someone I managed and mentored.)

My former assistant manager, MCS

609-203-1491    michaelh@corpsyn.com

432 Wood Mill Drive, Cranbury, NJ 08512

“I worked for Leon for four years while I learned the ropes in building and managing marketing databases and running a database company. He was creative, knowledgeable, and generous with his time and attention. The work I did with Leon led to some of the proudest achievements of my career. Although we haven't worked together for several years, I still call on Leon for advice and guidance.” August 1, 2007

1st Michael Harding, Director, Database Marketing, CC3

reported to Leon at Marketing Communication Systems, (then MCS, CCG, CC3, Trancontinental Direct)



	Bob Cain

Director, Mark Systems

55 High St # 3, Mount Holly, NJ 08060-1745

(609) 702-9901

Recommendation posted on LinkedIn: 

“Leon is a maverick in the world of business. He is a leader and an educator to many. I personally learned many valuable consulting techniques from Leon.” December 2, 2008

1st Bob Cain C.G.A., Senior Consultant, MARK SYSTEMS

reported to Leon at Mark Systems


	Amitai Sela

Former Messaging Projects Manager at ALC

AmitaiSela@selafamily.com
Cell: 201-403-3680

Recommendation posted on LinkedIn: 

“Leon is a skilled manager who excels at both project management and operational management. He creates a team oriented culture and provides effective and strong leadership. He is able to mentor and motivate direct and indirect reports to both their benefit and the benefit of the organization.

I give Leon my highest endorsement and know he will be an asset to any company he is associated with.” March 17, 2011

	George Fisher 

Team manager at MCS

48 Linden Lane, Plainsboro, NJ 08536

Home (609) 275-1194

gfisher@comcast.net 
	Matt Dapp  

(I managed & mentored.)

Project Manager at Mark Systems
609.702.9901


	Gary Kinzel

Former Vendor & Partner

856.234.1139 

615 Lippincott Ave
Moorestown, NJ 08057

	Bill Korn 561-483-0945

Retired Chairman, MCS 

Supervised me from 1996-2002.

11284 Boca Woods Lane 

Boca Raton, FL. 33428. 



	LinkedIn: http://www.linkedin.com/pub/leon-roomberg-pmp-mdba-ms/2/677/236
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